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A Report of

Enhancing Teaching Effectiveness through Reflective Practice, Technology

Integration, and Outcome-Based Strategies

Event Date: 17" Feb. To 14" March 2025
Event Time: 02:30 pm onwards

Event Venue: SBG Hall, AB-II

No. of Participants: 36

In alignment with the feedback received through the Teacher Learning Feedback Questionnaire (TLFQ),
Centre for Innovation in Learning and Development & Internal Quality Assurance Cell, GL Bajaj
Institute of Technology and Management jointly organized a comprehensive 4-week Faculty
Development Program (FDP) aimed at equipping faculty members with contemporary teaching
strategies, effective assessment methods, and the integration of educational technologies. The FDP was
structured around key areas such as pedagogy, student engagement, curriculum alignment, outcome-
based education (OBE), and continuous self-improvement.

Objectives

e To enhance the teaching competencies of faculty members based on TLFQ indicators.

e To adopt student-centric pedagogies for increased engagement and participation.

e To align teaching-learning activities with Program Outcomes (POs) and Course Outcomes (COs).
e To integrate technology in curriculum delivery and evaluation.

e To promote reflective teaching practices and continuous professional development.

The Faculty Development Program provided a comprehensive overview of modern teaching practices
aligned with Outcome-Based Education (OBE). Sessions covered innovative pedagogies, student
motivation, and inclusive classroom strategies to enhance learner engagement and success. Reflective
teaching and continuous improvement were emphasized to support educators’ professional growth.
Communication techniques and rapport building helped improve teacher-student relationships.
Assessment strategies, both formative and summative, were explored within the OBE framework, along
with fair and transparent evaluation methods. Sessions also focused on aligning academic evaluation
with industry expectations, leveraging Learning Management Systems (LMS), and integrating emerging
technologies like Al. Practical guidance was offered on digital content creation and video lecturing to
support blended and remote learning environments. Overall, the FDP equipped faculty with tools to
create meaningful, effective, and future-ready learning experiences.
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FDP Structure and Thematic Weeks

Week 1: Pedagogical Innovations and Classroom Management
Coordinator: Dr. Jay Singh, Prof. & Head — CILD

Inaugural Address: Prof. (Dr.) Manas Kumar Mishra, Director — GL Bajaj ITM

He emphasized the strategic vision of the institution in developing faculty competencies that respond
to both industry needs and student aspirations.

Session 1: Innovative Pedagogy and Outcome-Based Education — Dr. Satyendra Sharma

This session explored modern pedagogical techniques aligned with Outcome-Based Education (OBE),
emphasizing student-centric learning. Participants examined strategies like flipped classrooms, project-
based learning, and experiential teaching. The focus was on designing curricula and instructional
methods that foster critical thinking and problem-solving, ensuring learners achieve clearly defined
outcomes. The session highlighted the shift from traditional teaching to competence-based learning,
encouraging educators to plan with the end goals in mind. Tools for mapping course objectives to
program outcomes were discussed, alongside methods to assess learning effectiveness through
constructive alignment, helping institutions improve academic quality and accountability.
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Session 2: Student Motivation and Classroom Engagement Strategies — Dr. Mohit Bansal

This session delved into the psychology of student motivation and practical engagement strategies. It
emphasized the importance of fostering intrinsic motivation through relevance, autonomy, and mastery.
Participants explored techniques like gamification, real-world applications, and interactive discussions
to keep students actively involved. The session also covered the role of feedback, student voice, and
positive reinforcement in maintaining motivation. Strategies for managing diverse learner profiles and
creating a dynamic classroom atmosphere were shared, with a focus on cultivating a growth mindset.
Instructors were encouraged to build connections with learners and use technology to enhance
participation and enthusiasm.
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Week 2: Student Engagement and Reflective Practice
Coordinator: Dr. Sanjeev Pippal, Prof. & Head — CSAI

Session 3: Creating an Inclusive Learning Environment — Dr. Sansar Singh

Focusing on equity and accessibility, this session highlighted the significance of inclusivity in education.
Participants examined barriers faced by students from diverse backgrounds and learned strategies to
foster a welcoming classroom culture. Topics included universal design for learning (UDL),
differentiated instruction, and cultural responsiveness. The session stressed the importance of
recognizing different learning styles and providing multiple means of representation, expression, and
engagement. Educators were encouraged to examine their own biases and implement practices that
promote respect and belonging. Real-life case studies and role-playing helped participants reflect on
inclusivity and its impact on learner success.
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Session 4: Reflective Teaching and Continuous Improvement — Dr. Jay Singh

This session underscored the value of reflective teaching as a path to personal and professional growth.
Participants were guided through self-assessment tools, teaching portfolios, and feedback analysis to
better understand their instructional effectiveness. Emphasis was placed on using student feedback, peer
observations, and classroom data to refine teaching practices. The concept of lifelong learning and
adaptive teaching methods was explored. Educators were encouraged to set SMART goals, engage in
professional learning communities, and maintain a reflective journal. The session concluded by
highlighting that continuous improvement fosters a deeper connection with students and enhances
educational outcomes.
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Session 5: Communication Techniques and Rapport Building — Dr. Naresh Kumar

Effective communication is fundamental in fostering a supportive learning environment. This session
explored verbal and non-verbal communication strategies, active listening, and empathy in teacher-
student interactions. Participants practiced techniques to enhance clarity, approachability, and trust.
Building rapport was emphasized as a foundation for classroom management and student engagement.
The session included role-playing scenarios to develop conflict resolution and feedback skills. Educators
learned how tone, body language, and emotional intelligence influence student perception. By creating
an open and respectful dialogue, teachers can better understand student needs, leading to improved
participation, motivation, and learning outcomes.



i~ “"g [Approved by AICTE, Govt. of India & Affiliated to Dr. APJ
g}; Abdul Kalam Technical University, Lucknow, U.P. India]
AN Centre for Innovation in Learning and Development

T Institute of Technology & Management & Internal Quality Assurance Cell

& a
> M . o
-
3
»

Z
2

Week 3: Assessment & Evaluation Practices
Coordinator: Dr. Naresh Kumar, Prof. & Head — CSAIML

Session 6: Formative & Summative Assessment in OBE Framework — Dr. Sanjeev Pippal

This session focused on aligning assessment methods with the principles of Outcome-Based Education
(OBE). Participants examined the distinctions and roles of formative and summative assessments in
tracking learning progress and certifying achievement. The session emphasized continuous assessment
as a tool for feedback and improvement, with examples such as quizzes, peer reviews, and reflective
exercises. Summative assessments were discussed in terms of validity, reliability, and fairness.
Strategies for aligning assessments with course outcomes and rubrics were shared, along with the use of
data to inform instructional adjustments. Educators left with a clearer understanding of assessment as an
integral part of OBE.
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Session 7: Transparent and Fair Evaluation Strategies — Dr. Mohit Bansal

This session addressed the critical need for transparency and fairness in student evaluation. Participants
explored best practices in designing rubrics, grading policies, and assessment criteria that are clear,
consistent, and equitable. The importance of communicating expectations and providing timely feedback
was emphasized. Topics included minimizing bias, using anonymized grading when possible, and
incorporating student self-assessment. The session highlighted how fair evaluation practices build trust
and motivation among learners. Educators were encouraged to involve students in the evaluation process
through peer assessments and open dialogue, ensuring a more participatory and just academic
environment.
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Session 8: Industry Expectations & Skill-Oriented Evaluation — Shree A.K. Goel

Bridging the gap between academia and industry, this session focused on aligning education with real-
world skill demands. Participants discussed how to design assessments that reflect practical
competencies and employability skills, such as critical thinking, teamwork, and communication.
Industry experts shared insights on current trends and expectations from graduates. The session
emphasized the value of internships, capstone projects, and industry-led modules as authentic
assessment methods. Tools like performance tasks, portfolios, and scenario-based evaluations were
explored. Educators were encouraged to continuously update curricula based on industry feedback to
ensure students are job-ready and relevant in evolving markets.
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(An Electrical Engineer by education, Contracts &

Materials Manager by profession , a Consultant,
Corporate Trainer & Developer by passion)

akgoelntpc@gmail.com
#09650994003

Week 4: Educational Technology & Digital Pedagogy
Coordinator: Dr. Sansar Singh, Prof. & Head — CSE

Session 9: Leveraging Learning Management Systems (LMS) — Dr. Jay Singh

This session introduced educators to the effective use of Learning Management Systems (LMS) in
enhancing teaching and learning. Participants learned to design, deliver, and manage online content
through platforms like Moodle, Canvas, or Google Classroom. The session covered features such as
assignment tracking, grading, discussion forums, and analytics. Emphasis was placed on using LMS to
foster blended learning, personalize instruction, and facilitate student engagement. Real-world examples
demonstrated how LMS tools can streamline administrative tasks and improve communication.
Educators were encouraged to explore integrations with multimedia and assessment tools to create an
interactive and efficient learning ecosystem.

Session 10: Al and Emerging Technologies in Education — Dr. Naresh Kumar

Exploring the frontier of educational technology, this session focused on the integration of Al and other
emerging tools in teaching. Participants examined how artificial intelligence can personalize learning,
automate administrative tasks, and enhance assessment through tools like adaptive learning platforms
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and chatbots. The session also touched on virtual and augmented reality, gamified learning, and data
analytics. Concerns around ethics, data privacy, and digital equity were discussed, encouraging
responsible use. Educators were inspired to embrace innovation while remaining critical of its
application, ensuring technology serves pedagogical goals and improves learning experiences without
compromising human values.

Session 11: Digital Content Creation and Video Lecturing — Dr. Satyendra Sharma

This practical session equipped educators with skills to create engaging digital content and video
lectures. Participants explored tools for recording, editing, and delivering high-quality video lessons
using software like OBS Studio, Camtasia, and PowerPoint. Topics included scriptwriting, visual design,
narration techniques, and accessibility. Emphasis was placed on instructional design principles to ensure
content clarity and pedagogical alignment. The session also covered the importance of multimedia
learning theories and optimizing videos for different platforms and devices. Educators gained confidence
in developing reusable, student-friendly content that supports flipped classrooms, asynchronous
learning, and wider reach beyond traditional settings.

Participants found the sessions highly relevant and engaging. Hands-on components, use of real-life
classroom examples, and expert inputs were particularly appreciated. The structured progression from
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pedagogy to practice and then technology enabled participants to develop actionable teaching

improvement plans.

Outcomes & Recommendations

e Increased awareness and application of OBE practices across departments.

e Faculty began integrating flipped classrooms and digital tools in their ongoing classes.

e Stronger understanding of student engagement strategies and outcome mapping.

e Recommendation to institutionalize reflective teaching portfolios and regular peer review cycles.

The 4-week Faculty Development Program marked a significant stride towards institutional excellence
by empowering faculty with the skills, mindset, and tools needed to enhance the teaching-learning
process. The program set a benchmark for continuous academic and pedagogical innovation at GL

Bajaj ITM.

Regards

Mrs. Priyanka Datti J/w \f&p‘

Assistant Professor oordmator

Centre for Innovation in Learning and
Development,

GL Bajaj Institute of Technology and
Management, Greater Noida

Dr. Jay Singh%ﬁ/
Professor & Heéad

Centre for Innovation in Learning and
Development,

GL Bajaj Institute of Technology and
Management, Greater Noida



