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Date: 2" May 2025
A Report of

Workshop on Role of Outcome-Based Education (OBE) in Higher Education

Resource Person: Prof. (Dr.) Preeti Bajaj, Director, G.L. Bajaj Institute of Technology & Management

Event Date: 30" April 2025

Event Time: 03:00 PM to 05:00 PM

Event Venue: SHD Hall, 2"-floor AB-I

No. of Participants: 228 (EEE-7, MCA-16, ECE-20, MBA-70, CSE-29, ASH-8, ME-9, CS-DS-18,
CS-Al-19, CS-AIML-9, IT-19, BBA-1, CRI-1, CE-1, HR)

The objective of the workshop:
To develop a comprehensive understanding of Outcome Based Education (OBE), including its
core principles, and to guide faculty in designing program and course outcomes aligned with
institutional vision and mission.

The outcome of the Workshop:
Participants gained clarity on the formulation of Program Outcomes (POs), Course Outcomes
(COs), and their alignment with teaching-learning processes and assessments.

The Center for Innovation in Learning Development (CILD), in association with the Internal Quality
Assurance Cell (IQAC), GL Bajaj Institute of Technology and Management, Greater Noida, organized
an insightful workshop on the “Role of Outcome-Based Education (OBE) in Higher Education” on 30th
April 2025. The session was taken by Prof. (Dr.) Preeti Bajaj, Director of GL Bajaj ITM, whose
leadership and vision shaped the event.

In her address, Dr. Bajaj emphasized the crucial role of Outcome-Based Education (OBE) in fostering a
progressive academic environment. She underscored the importance of focusing on measurable
outcomes, skill development, and the collective efforts of each stake holders in achieving the institute's
long-term academic goals. The session provided participants with a comprehensive understanding of the
core components of OBE and its direct influence on enhancing both academic quality and institutional
effectiveness.

During the session, Dr. Bajaj interacted directly with faculty members, encouraging them to work with
discipline and a clear sense of purpose. She discussed with various examples of Vision, Mission
statements, and Program Educational Objectives (PEOs) from reputed institutions, helping faculty
members better understand how these foundational elements should be framed. She invited suggestions,
encouraged open dialogue, and asked faculty members to identify corrections, if any, in their own
departmental statements.

As part of the discussion, the Vision, Mission, and PEOs of different departments were displayed on the
screen. Faculty members actively reviewed and identified areas needing improvement. This interactive
segment led to a deeper understanding and meaningful reflection on how departmental goals should
align with the Vision and Mission of GL Bajaj Institute of Technology and Management. The
collaborative nature of the session and the constructive feedback shared demonstrated that the workshop
was truly impactful and meaningful for every attendee.
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The workshop's primary objective was to equip faculty members with the knowledge and tools necessary
to ensure that departmental Vision and Mission statements, as well as PEOs, are aligned with
institutional goals. This alignment is essential to achieving measurable student success, fostering
continuous improvements in teaching-learning practices, and meeting accreditation standards.

In this regard, all academic departments are advised to conduct a thorough review and make necessary
revisions of their respective Department Vision, Mission statements, and PEOs if applicable, ensuring
their alignment with the Vision and Mission of the institute.
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The workshop witnessed enthusiastic participation from 228 faculty members and academic staff
representing various departments including MBA, CSE, MCA, ECE, IT, Mechanical, CS-Al, CS-DS,
CS-AIML, EEE, and ASH. This broad and diverse representation enriched the discussions with
multidisciplinary perspectives on implementing OBE practices across programs.

The workshop concluded with a strong call to action—encouraging faculty to adopt and integrate OBE
principles into every academic activity, ensuring that student performance reflects institutional academic
goals and graduate attributes.

This initiative reflects GL Bajaj's unwavering commitment to academic excellence and its proactive

approach toward adopting best practices in education, thereby cultivating a future-ready learning
environment.

Report Prepared By:

\ o T .
L e
Mrs. Priyanka Datta (Coordinator, CILD) Mrs. Deepti Do ember, CILD)

GL Bajaj Institute of Technology and GL Bajaj Institute of Technology and
Management, Greater Noida Management, Greater Noida

Under the Guidance o&: .
Dr. Jay Singh (Head- Ckﬁ'& Member- IQAC)

GL Bajaj Institute of Technology and Management, Greater Noida

Enclosure: Attendance Sheet
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GL BAJAJ [Approved by AICTE, Govt. of India & Affiliated to Dr. Ap)
Abdul Kalam Technical University, Lucknow, U.P, Indja)

Instuge of Techrology & Marcgerrere

Workshop on Role of Outcome Based Education (OBE) in Higher Education
Participant’s Attendance Record Date: 30° April 2025
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A Report of Course/Program Outcome Awareness Workshop dated 24" September 2022
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A Report of Course/Program Outcome Awareness Workshop dated 24" September 2022



