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 Date: 30th August,  2022 

A Report of  

One Day Seminar on  “Leader versus Boss:  

Skills to Bring Out the Best of Both” dated 27th Aug. 2022 

Resource Person: Internal faculty members of the institute (Total No. 05)  
Event Date:  27th August, 2022 
Event Time:  11:00AM onwards 
Event Venue:  Seminar Hall, 4th Floor, PGDM Building.  
No. of Participants: 159 (EEE-4, CSE-46, ECE-12, ME-1, ASH-45, IT-16, CE-1, MBA-17, MCA-12, PDP-4, 

Admin-1)  
 
Objective of the Seminar: To share the knowledge and understanding on Leader vs. Boss: Skills to Bring Out 

the Best of Both. 

Outcome of the Seminar: Able to apply the best practices adopted by Leader and Boss into our daily life. 

 
For the development of an organization, all kinds of employees are required. Sometimes, we need to be a 

leader to motivate and inspire our fellow colleagues, and boss on the other to meet the defined timelines. We often 
remain confused between these two terms and tend to use them interchangeably, but they’re not the same. A boss 

is a specific title and position while the leaders, on the other hand, pave a path for their team to follow. Leaders 
stand with their team and set an example to inspire action, not demand it. They provide support and focus on 
developing the skills needed to achieve objectives, rather than just focusing on the outcome. 

In this regard, Centre for Innovation in Learning and Development (CILD), GL Bajaj ITM Greater Noida 
organized a seminar on “Leader versus Boss: Skills to Bring Out the Best of Both” dated 27th Aug. 2022. A huge 
no. of faculty members attended the program. 
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Seminar was started with the event introduction by Mrs. Priyanka Datta, Assistant Professor, EEE 
Department and addressed by Prof. Manas Kumar Mishra, Director-GL Bajaj ITM. Director sir discussed about 
the best quality of Leader and Boss. Every individual is a celebrity for someone. At times, he/she acts as leader/  
boss to accomplish the task. He discussed very deeply and given his valuable suggestions to the participants and 
emphasises on honesty & developing good culture in the institute.   

After the address by Director sir, all the speakers presented and shared their thoughts/opinion on Leader 
and Boss. Dr. Jay Singh, Professor and Head, Centre for Innovation in Learning and Development (CILD), GL 
Bajaj ITM Greater Noida discussed that both boss and leader are required for an organization. He stated that both 
of them try to give the maximum from their own place. Only their methods and thinking are different. But the 
purpose is almost the same. 

Then, Dr. Shashank Awasthi, Dean Strategy, GL Bajaj ITM Greater Noida discussed that the attributes 
of boss and leader both required. He stated both are stuational. 

Dr. Madhu Gaur, HOD-MCA, GL Bajaj ITM Greater Noida addressed the gathering with a beautiful 
session. In her session audience got to know the leaders and the boss and find out the best habits to learn by 
example and lead by change. 

After this, Dr. P. C. Vashist, Prof. & Head - Information Technology, GL Bajaj ITM Greater Noida 
discussed about Critical Thinking that help in differentiating between a Boss and a Leader. 

Then, Dr. Nivedita Singh, Assistant Professor, Dept of MBA, GL Bajaj ITM Greater Noida discussed 
about the essentialism of leadership and Passion Pyramid. 

 Ms. Priyanka Datta, Assistant Professor, EEE Department concluded the session and gave vote of thanks. 
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 Regards 

                                                                                                             

Enclosure: (1) Event Schedule 
                    (2) Attendace Sheet 
 

Mrs. Priyanka Datta    
  

Asst. Prof. & Coordinator -CILD   
GL Bajaj Institute of Technology and 
Management, Greater Noida 

 Dr. Jay Singh    
  

Prof. & Head - CILD       
GL Bajaj Institute of Technology and 
Management, Greater Noida 
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Event schedule: 
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