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Thee Drirecior
GL Bajaj Institute of Technology and Management, Greater Moida

Subject: A Seminar on ““Leader versus Boss: Skills to Bring Cut the Best of Both™ dated 27* Avg. 2022

Dear Sir,

Fer the development of on organization, all kinds of employees are required. Semetimes, we need o be a
Jeader to motivate and inspire our fellow colleagues, and boss on the other to meet the defined timelines. We
often remain confused between these two terms and tend 1o use them interchangeably, but they're not the same.
A boss 1s a specitic title and position while the leaders, on the ather hand, pave a path for their team 1o follow.
Leaders stand with their team and set an example 1o inspire action, not demand it. They provide suppon and
focus on developing the skills necded to echieve objectives, rather than just focusing en the oulcome.

In this regerd, Centre for Innovation in Leasning and Development (CTLD}, GL Bajaj ITM Greater Noida wints
lo organize a seminar on “Leader versus Boss: Skills to Bring Out the Best of Both” dated 27% Aug. 2022, The
objective of the seminar is to interact with owr colleagues by shanng their experiences in the instilute, Definitely
thie semninar will improve the best practices at the workplace in lerms of skifls and workstyle.

Seminar® Struciure/Plan:

* A poogle form will be shared 1o everyone 1o collect the name af interested presenter as well s their topic.
Further, as per the date received in the google form, a schedule will be prepared and will shared
accordingly.

+ 10 minutes will be given to each individual to share their knowledge/best practices, =0 that more number of
speakers can share their thoughts among the intellectual gathering of GL Bajnj ITM Greater Moida.

o Afier the event, a feedback will be taken from all attendees about their learningsioutcomes from the
workshop.

e Also, 3 certificate will be issucd to all presentorspeakers, those will deliver their best practicess.

in this regard, we on behall of CILD members request you 1o allew us for the same,

Tentative Program Schedule of the worksfop:
Date: 27* August 2022

Tire: | 1:00AM (o 01:000M

Venue: SBG Hall, AB-11

lems required:
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Date: 30" August, 2022
A Report of

One Day Seminar on “Leader versus Boss:
Skills to Bring Out the Best of Both” dated 27" Aug. 2022

Resour ce Person: Internal faculty members of theinstitute (Total No. 05)

Event Date: 27" August, 2022

Event Time 11:00AM onwards

Event Venue: Seminar Hall, 4" Floor, PGDM Building.

No. of Participants: 159 (EEE-4, CSE-46, ECE-12, ME-1, ASH-45, IT-16, CE-1, MBA-17, MCA-12, PDP-4,
Admin-1)

Objective of the Seminar: To share the knowledge and understanding on Leader vs. Boss: Skillsto Bring Out
the Best of Both.
Outcome of the Seminar: Ableto apply the best practices adopted by Leader and Boss into our daily life.

For the development of an organization, all kinds of employees are required. Sometimes, we needto be a
leader to motivate and inspire our fellow colleagues, and boss on the other to meet the defined timelines. We often
remain confused between these two terms and tend to use them interchangeably, but they’re not the same. A boss
is a specific title and position while the leaders, on the other hand, pave a path for their team to follow. Leaders
stand with their team and set an example to inspire action, not demand it. They provide support and focus on
devel oping the skills needed to achieve objectives, rather than just focusing on the outcome.

In thisregard, Centrefor Innovation in Learning and Development (CILD), GL Bajaj ITM Greater Noida
organized a seminar on “Leader versus Boss. Skillsto Bring Out the Best of Both” dated 27th Aug. 2022. A huge
no. of faculty members attended the program.
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Seminar was started with the event introduction by Mrs. Priyanka Datta, Assistant Professor, EEE
Department and addressed by Prof. Manas Kumar Mishra, Director-GL Bajgj ITM. Director sir discussed about
the best quality of Leader and Boss. Every individual is a celebrity for someone. At times, he/she acts as leader/
boss to accomplish the task. He discussed very deeply and given his valuable suggestions to the participants and
emphasises on honesty & developing good culture in the institute.

After the address by Director sir, all the speakers presented and shared their thoughts/opinion on Leader
and Boss. Dr. Jay Singh, Professor and Head, Centre for Innovation in Learning and Development (CILD), GL
Bajg ITM Greater Noida discussed that both boss and |eader are required for an organization. He stated that both
of them try to give the maximum from their own place. Only their methods and thinking are different. But the
purpose is amost the same.

Then, Dr. Shashank Awasthi, Dean Strategy, GL Bajaj ITM Greater Noida discussed that the attributes
of boss and |eader both required. He stated both are stuational .

Dr. Madhu Gaur, HOD-MCA, GL Bgjg ITM Greater Noida addressed the gathering with a beautiful
session. In her session audience got to know the leaders and the boss and find out the best habits to learn by
example and lead by change.

After this, Dr. P. C. Vashist, Prof. & Head - Information Technology, GL Bajg ITM Greater Noida
discussed about Critical Thinking that help in differentiating between a Boss and a L eader.

Then, Dr. Nivedita Singh, Assistant Professor, Dept of MBA, GL Bajg ITM Greater Noida discussed
about the essentialism of |eadership and Passion Pyramid.

Ms. Priyanka Datta, Assistant Professor, EEE Department concluded the session and gave vote of thanks.
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Regards

Mrs. PnyankaD%a ,.:. Dr. Jay Si

Asst. Prof. &' (f‘fgordnator -CILD Prof. & Hegd - CILD

GL Bajg Institute of Technology and GL Bag Institute of Technology and
Management, Greater Noida Management, Greater Noida

Enclosure: (1) Event Schedule
(2) Attendace Sheet
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Event schedule:

Seminar on “Leader versus Boss: Skills to Bring Out &(,] BA IA ]

the Best of Both”
Organized by Centre for Innovation in Learning and Development (CILD), LB Rl
GL Bajaj Institute of Technology and Management, Greater Noida.

Y Te—

Approved by AICTE & Aifiliated to AKTU

Date: 27th August 2022

Time: 11:004M to 01:00 PM Venue: PGDM Seminar Hall, PGDM Building

Timings

Event Schedule

11:00 AM to 11:05 AM

Introduction of Event by Mrs, Privanka Datta

11:05 AMto 11:20 AM

Address by Prof. Manas Kumar Mishra, Director,
GL Bajaj ITM Greater Noida

11:20 AM to 11:35 AM

Session on "Leader can be a Boss but boss can not be a leader”
by Dr. Jay Singh, Prof. & Head - Centre for innovation in learning and development,
GL Bajaj ITM Greater Noida

11:35 AM to 11:50 PM

Session on "Leader vs Boss"
by Dr. Shashank Awasthi, Dean (5trategy), GL Bajaj ITM Greater Noida

11:50 AM to 12:05 PM

Session on "Leader vs Boss, Best habits"
by Dr. Madhu Gaur, Prof. & Head - Master of Computer Application,
GL Bajaj ITM Greater Noida

12:05 PMto 12:15 PM

Session on "Critical Thinking & Motivational Teaching"
by Dr. Prem Chand Vashist, Prof. & Head - Information Technology,
GL Bajaj ITM Greater Noida

12:15 PM to 12:35 PM

Session no "Essentialism in Leadership”,
by Dr. Nivedita Singh, Assistant Professor, Dept of MBA, GL Bajaj ITM Greater Noida

12:35 PM to 12:40 PM

Vote of Thanks by Mrs. Priyanka Datta, Assistant Professor, EEE Department,
GL Bajaj ITM, Greater Noida

A Report of One Day Seminar on “Leader versus Boss: Skills to Bring Out the Best of Both” dated 27" Aug. 2022
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Seminar on “Leador vorsis Boss: Skills to [ring Out the Best of Bothy”

Orzanized hy Contre for Tomevntion in |,".mg anit Deyelopment, GL ajuj ITM Grenter Noida
Dates 27 August, 22

Participunt’s Attendance Record
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